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Central thesis

The Bioceanic Corridor and the Chancay Megaport are potentially complementary but distinct logistics assets. The overland
corridor links Brazil's Central-West to northern Chile through Paraguay and Argentina; Chancay is in Peru and depends on
other land connections or complementary maritime services.

Five conclusions for decision-makers

* Progress on one road, bridge, customs facility, or port segment does not mean the entire corridor is operational. Readiness must
be checked segment by segment.

* Regional agreements and digital systems can facilitate transit without creating a single customs authority. National procedures
and contingencies remain relevant.

« Chancay is not an automatic shortcut: vessel capacity is different from service frequency, competitive pricing, and a reliable land
connection to Brazil.

» Use of a port operated by a Chinese company does not, by itself, establish an automatic U.S. sanctions prohibition; parties,
ownership, payments, goods, and destination matter.

« The defensible strategy is to test routes through pilot shipments, preserve Atlantic alternatives, and compare total cost and
reliability.

The scenarios below are qualitative analytical assessments, not deterministic forecasts.
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Scenarios, indicators, and complete report

What happens Signals to monitor

A — Frictionless Critical access segments are completed, inspections are Lower border-processing times; predictable tariffs; fewer
integration coordinated, systems exchange data with less redundancy, and duplicate inspections; published and reliable maritime
regular maritime services are delivered. frequency.

B — Logistics friction  Construction or access delays, interoperability failures, sequential Longer queues; recurring digital contingencies; cancelled
inspections, congestion and unexpected costs reduce reliability; services; rising fees; border closures; sanitary holds.
cargo returns to Atlantic ports when total cost rises.

C — Selective and Some products and segments become competitive while others Different results by product and origin; selective border
asymmetric remain dependent on Atlantic routes; portfolios segmented by improvements; uneven maritime connectivity; route-specific
integration product, destination and seasonality are more robust. operating data.

Indicators to monitor

 border clearance time, queues and yard availability

« digital disruptions and Andean border closures

« cost per corridor, applicable fees and total landed cost

 actual maritime frequency, reliability and product-specific inspections

Want the complete analysis?
The full report develops the evidence, risk matrix, scenarios, monitoring indicators, and decision framework.

Read the complete report in the Store -
To receive new analysis on policy, economics, and risk in the Americas, subscribe to the Bom Dia América newsletter.

This summary is informative and does not constitute investment, legal, customs, tax, sanctions, or regulatory advice.

Source: Bioceanic Corridor & Chancay — Strategic Analysis Report. Operational, customs, sanctions and regulatory information must be
reconfirmed before a transaction.
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