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Infrastructure Geopolitics: The Belt and Road
Initiative (BRI) and the South Atlantic

Chinese investment, logistics corridors, and legal certainty in Brazil’s export-oriented agribusiness

Strategic Brief A | Date of issuance: September 28, 2026

Central thesis
China has expanded its presence in South American logistics through ports, railways, and energy. Chancay and studies for a
bi-oceanic corridor connected to Brazil may create an alternative Pacific route, but memoranda and feasibility studies are not
final construction approvals or operating concessions.

Five conclusions for decision-makers
• Infrastructure projects must be assessed through their legal regime, environmental licensing, financing, rail integration,

competition review, and contractual guarantees.

• Chinese state-owned enterprises increase the strategic relevance of assets without eliminating their commercial rationale or
automatically transferring sovereignty.

• Brazilian exporters should compare total cost, transshipment, storage, insurance, waiting time, backhaul capacity, regulatory risk,
and route reliability.

• Contracts need mechanisms for regulatory change, sanctions, supply-chain disruption, data handling, subcontracting, arbitration,
and termination on national-security grounds.

The scenarios below are qualitative analytical assessments, not deterministic forecasts.
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Scenarios, indicators, and complete report

Scenario What happens Signals to monitor

A — Continuity track Brazil, Peru, and China advance technical studies without an
immediate decision on full construction; Chancay expands
gradually and is assessed as a partial alternative to Atlantic ports.

Rail-study progress; environmental licensing; Brazilian cargo
flow; tariffs; concession changes; official statements and cyber
incidents.

B — Disruption or risk
escalation

The corridor or a port asset is treated as critical infrastructure;
technology audits, ownership controls, supplier restrictions, and
diplomatic pressure increase.

Changes to operating agreements; controls over equipment
and data; sanctions; supplier concentration; construction or
access delays.

Indicators to monitor
• progress of rail studies and environmental licensing

• actual Brazilian cargo flow and port/rail tariffs

• participation and origin of state-owned enterprises and suppliers

• U.S. statements, cyber incidents, concession changes and route concentration

Want the complete analysis?
The full report develops the evidence, risk matrix, scenarios, monitoring indicators, and decision framework.

Read the complete report in the Store →
To receive new analysis on policy, economics, and risk in the Americas, subscribe to the Bom Dia América newsletter.

This summary is informative and does not constitute investment, legal, customs, tax, sanctions, or regulatory advice.

Source: Strategic Brief A. Project status, legal requirements and regulatory conditions should be reconfirmed with competent authorities.
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